MINUTES OF THE ANNUAL PARISH MEETING
held on-line via Zoom on Tuesday 4th May 2021at 7:30pm
hosted by Fowlmere Parish Council

PRESENT: Clir L Wragg (Chairman), ClIr D Roberts (Vice-Chairman and District Councillor, who joined
at 20.04), Clir P Burge, ClIr C Howe, Clir S Mulholland, Clir R Lennon and Clir J Hobro

IN ATTENDANCE: Ms K Byrne (Clerk), Mr P Atkin (Headteacher, Fowlmere School), Mrs D Woods
(Chair of the Fowlmere Village Hall Management Committee), Clir P McDonald (County Councillor,
who joined at 19.45 and left at 20.22)

Before the meeting started Cllr Wragg said that the meeting would be recorded but would not be
widely distributed

1. Apologies for Absence

Apologies were received from Lindsay Gardiner (PCSO).

2. Minutes of the Annual Parish Meeting of 14th MAY 2019

The minutes were reviewed, and all agreed to accept them as a complete and accurate record of the
meeting. Cllr Lennon proposed, Clir Howe seconded, all concurred. Clir Wragg signed the minutes and
will deliver them to the Clerk.

3. Chairman of the Parish Council

Cllr Wragg gave a report which incorporated reports from the road safety, planning and finance
committees: This can be viewed in full as Appendix |

Cllr Burge thanked Cllr Wragg for his report.

Questions/Comments from parishioners:

There were no questions.

4, Fowlmere Primary School

Philip Atkin attended the meeting and gave the following report:

What a year the last 12 months have been!

It has been a year when we have had to redesign what we do multiple times and it has certainly had
its challenges. As you will remember, on 20th March last year, schools were asked to close for all but a
handful of children and learning began remotely.

Given the situation, we were reasonably well prepared. We had surveyed parents to see what access
to technology they had in the weeks before the closure and we had trained staff on using some online
tools to communicate with families, set and receive work. We had about 10 children in school and
everyone else stayed at home. We continued our after-school childcare so that key worker families
could continue to work (many schools did not do this).

Trips, events and tests were all cancelled and this was particularly hard on our Year 6 children who
had been working the year so far on their right-of-passage events, such as their residential visit,
school play and, of course, SATs.



Staff worked with children remotely, and we all got used to new ways of working with children.

In June, we were allowed to have more children in school. Our childcare groups had grown and so we
were only able to accommodate Reception and Year 1 children. We had wanted to be allowed to have
all children in school on a week-on-week-off rota system (learn at school for a week, learn at home for
a week), but the Department for Education would not allow this. Nevertheless, about half of the
school was at least attending in person.

September was a full return to school, but with significant restrictions. No trips, no assemblies,
children sitting rows and separated lunchtimes and playtimes for different classes. It was school — but
not as we know it. Many schools had families keeping children at home because of safety fears, but
for us, everyone came back. Testament to the work staff had done in making the school not only safe,
but feel safe too.

Nonetheless, we got used to it and when a second lockdown began in November, it really did not
affect schools. Clinically vulnerable staff had been able to work from home and we were all now fully
versed in running meetings and training in Microsoft Teams.

In January, we opened for our training day, expecting school to be as the Autumn Term, but, as you all
know, our children were told on the evening of starting back to school that schools would be closed
again. We considered ourselves lucky that, unlike some schools, we had not had the children back for
a single day, and then had to close again.

This closure proved more challenging than the first. By now the powers that be had some idea of what
could be done and they imposed this on schools. Many of our families found this hard, some working
regularly to 1 and 2 o’clock in the morning because their normal working times were taken up with
home-schooling. About 40% of our school population was coming to school — four times more than
the first time and this meant that all our teachers were teaching in school from 8.30 to 3pm and then
preparing materials for the children at home from 3pm to late in the evening.

But we made it. We are all back in school again and although it looks and feels much like the Autumn
term, the restrictions are gradually being lifted. If things go well, we are hopeful that September may
look a little more normal, but as we wait to really understand the impact of the roll out of the
vaccines, we all hold our breath.

There have been moments of great discovery. We have learnt that we don’t always need to drive
around the county for meetings. We have learnt that a video call with a visitor can be just as good as
them popping into school. And we have learnt that, even in the most challenging of circumstances we
can all pull together.

The last time | was here — which was two years ago now — you might remember to talking about our
concerns about our pupil roll. At that point we had 106 pupils on our roll, which is just about
sustainable for us. Since that time our roll had fallen to 94 children which has meant an incredibly
tough year for the school — especially considering the additional costs Covid has brought to schools.

Thanks to a large intake in September our numbers have risen from that concerning 94 to 107 today,
supported by a number of pupils who come to us from surrounding villages. We continue to need the
support of the Parish Council to make Fowlmere as family friendly as possible and keep a steady
stream of children coming to the school.

I'd like to formally than the Parish Council for their continued efforts to support the Butts as a play
space for children. The new play equipment (which has been there for a while now to be fair) is well
used, and much loved by the children at the school. Thank you.



| hope that we see a return to some normality from next year and that we can continue to work
together for the benefit of the children in Fowlmere.

Cllr Wragg thanked Mr Atkin for his report.

5. Village Hall Management Committee

Mrs Woods attended the meeting and gave the following report:

As in previous years everything was going really well at the Village Hall. The diary was full of
bookings and we were even having to turn down bookings: then COVID 19 happened and everything
changed. All bookings had to be cancelled and all deposits returned.

In spite of this we have used the lock down time to carry out many refurbishments at the Hall. These

are some of our achievements.

® The changing rooms are now refurbished ready for sports to commence again. This work includes
new showers in home and away team changing rooms and new shower in ref's room. New butler
sink in the utility area and a new storage cupboard plus painting and decorating throughout. (We
thank the PC for their grant towards the plumbing work and SCDC for their grant towards this
work).

® Removal of redundant pipework. Ensuring that there is a hot water supply to all taps in the hall.

® The hall floor and meeting room floor have been re-sanded and polished. The badminton courts
have been re-marked.

® The entrance to the rear car park has been re-gravelled and the rear car park has been levelled and
gravelled making more room for parking.

® New wine glasses and cutlery have been purchased to ensure that we can offer these for weddings
and larger events and parties.

® 2 new cupboards fitted in the bar area for storage. A large cupboard has been purchased for
archiving of documentation

® A Fire door has been fitted in the Pavilion Room kitchen

® The carpets have been professionally cleaned in the hall, lobby and Pavilion Room.

® The gaps in the entrance road have been planted with hedging.

® Lights in kitchen replaced by economical LED fittings.

® New fridge/freezer purchased.

® Ladies and gents toilets have been decorated and new floor cover fitted in the gent's toilet.

® New timer for the exit road lights has been fitted.

® New stainless steel pedal bins purchased to replace old plastic bins.

® New blind fitted in the Pavilion Room exit door and new curtain rails fitted

® CCTV system fitted

® Remote access system fitted for setting heating

® Knee high fence around recreation ground

® New baby changing unit in disabled toilet

® 'Fogging machine' purchased to ensure complete sanitisation of village hall

We also had professional village hall brochures printed and the website is being upgraded., plus lots of
routine maintenance i.e. repairing/replacing leaking gutters etc has been carried out.

The hall was then closed from mid-March until 7 September and then again from November. We
suspended as many services as possible to reserve funds. We were continually receiving new
guidelines with constant changes, which made it very difficult for us to prepare fully in advance for our
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re-opening.

Looking forward bookings and user groups returning after 17 May depending on advice from their
individual Associations. Junior Football and Cricket have already returned. Re-bookings of previously
cancelled events are again being taken and we have forward bookings into 2022.

We are now looking forward to getting back to normal and welcoming everyone back to the Village
Hall.

Dorothy Woods
May 2021

Cllr Wragg thanked Mrs Woods for her report.

6. District Councillor
Cllr Deborah Roberts joined the meeting at 20:04, so this item was returned to after item 9.
Cllr Roberts said that she had a difficult SCDC full council meeting that day.

Cllr Roberts explained that she is on the Planning Committee, Licensing Committee and other panels.
The meetings have continued through the lockdown with online meetings. She will be glad to return
to face to face meetings. Working from home has created difficulty in communicating effectively with
officers.

Cllr Roberts said she is concerned about Planning and the Planning Committee, which she felt has
become terribly political, and is disturbing. She is also concerned about the amount SCDC is spending
on commercial enterprises and premises and fears that it will not end well. She is concerned about
the Thakenham proposals, which hopefully will not come to fruition, and the Foxton Travel hub which
is more a car park than a travel hub. The call for sites has produced 650 sites put forward and she
looks forward to some clarity on that.

Finally, she said she feels the political shenanigans at South Cambs is disturbing and has left her
feeling disillusioned.

Cllr Wragg thanked CllIr Roberts for her report.

7. Local Police

PCSO Lindsay Gardiner was unable to attend but sent the report below. Cllr Wragg read out the
report:

I have searched through crimes from January 2021 to April 2021 there have been a total of three
crimes reported in that period.

35/1162/21 27th February 19:30 Manor Farm, business burglary
35/17176/21 23rd March Shepreth Rd, theft from motor vehicle fuel taken.
35/18422/21 27th March Manor Farm theft of number plates.

30 calls for service in total since the start of the year for Fowlmere with the vast majority being hare
coursing and Covid 19 breaches. There was one road traffic collision on Grange Road. From looking at
the reporting figures for this year Fowlmere is a low crime area.

During the warmer months we do find an increase in theft from vehicles from beauty spot areas. The
vehicles are usually parked whilst the owners go for a walk and are then broken into by the thieves for
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handbags, cash and gadgets. Advice to help prevent this includes taking or hiding items of value in the
car, parking close to hedges thus making it difficult to gain access into the vehicle and trying to park in
areas that aren’t so isolated.

8. County Councillor

County ClIr Peter McDonald gave an overview of the County Council budget outlining funding for
schools and Adult social care. He explained that the running costs of the council had risen 6.9% due in
most part to COVID-19 which has left an unbalance budget which should resolve itself as we come
out of COVID. The key sources of income are council tax (£E323m) business rates (E64m) central
government (£136m) and fees and charges (£122m).

There are increased budgets for footpaths and flood attenuation, however a reduction in central Govt
funding has hit the roads programme which will need to be revisited. The council tax increase of 2.9%
was looking to fund green apprenticeships, increased social care and boost the road programme.

Cllr McDonald explained that he sat on 2 sub committee, Commercial & Investment and General
Purposes. He also sits on the County Farms group. He continues to pursue highways improvements,
especially mending Potholes and gulley clearance. He leads an action group against the Thakeham
development and he is actively campaigning against the Foxton Travel Hub.

Finally after the Fire at Duxford School he is supporting the rebuild every way he can.

Cllr Wragg thanked Cllr McDonald for his report.

9. Ideas for improving village life — ideas from the floor
Cllr Wragg asked the participants what else could be done to improve village life?

Cllr Mulholland said that Clir Burge has worked hard in getting funds to restore the milestones in the
parish, which he hoped to do once out of lockdown. Mr Atkin said he would be interested in bringing
the milestones in to the local history aspects of the school’s curriculum.

Cllr Hobro had identified an area of overgrown land on Ryecroft Lane and suggested the idea of
clearing the area of land to improve biodiversity. Clir Wragg suggested that removing the brambles
would be a good first step.

Clerk to put this item on a future PC meeting Agenda.

Cllr Mulholland asked if Mr Atkin could ask his staff to let the PC know if any of the play equipment
had any issues or if any equipment neededs replacing or renewing.

Cllr Wragg thanked everyone for attending and for their questions.

The meeting closed at 20.23pm.

Clerk to the Parish Council: Ms K Byrne
Tel: 01763 208901
Email: fowlmerepc@gmail.com, Website: www.fowlmereparishcouncil.com
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APPENDIX I

PARISH COUNCIL CHAIRMAN’S REPORT - ANNUAL VILLAGE MEETING, 4 MAY 2021

I said last year that 2020 had been a year unlike any other; I may have underestimated what lay ahead.
The grave effects of the Covid pandemic have affected all of us. The village has pulled together
wonderfully to provide help where it was needed. There are very many people who deserve our
heartfelt thanks.

With the ban on physical meetings, the Parish Council has had to meet on-line, and I commend my
colleagues for the way they have adapted to this new mode of operation.

The Council

1. Mel Vinton has stepped down as a councillor, having served since 2015. He served on the
Planning and Burial Board committees, and was Vice-Chairman of the Finance Committee. In
addition he undertook valuable repairs and restorations on behalf of the PC, including a
magnificent re-make of the village sign. We offer him our grateful thanks, and all good wishes
for the future.

2. ClIr Vinton's resignation has created a casual vacancy for one councillor, and this has been
advertised. We would encourage anyone who is interested to come forward.

Environmental/Village
3. Further extensive tree work has been done around the village, and particularly in the Round
Moat area, prompted principally by safety concerns.

4. Thanks to an initiative by ClIr Collinson, a grant from the Cambridge Water Pebble Fund was
obtained to improve biodiversity in the Round Moat area, and an enthusiastic group of
volunteers has materialised, as have expert advisers. This is a very promising project.

5. The PC received funding SCDC’s Zero Carbon Communities Grant to install cycle stands,
thanks to the hard work of ClIr Hobro. Nine Sheffield Stands have already been installed on
The Butts and at the Village Hall. Further stands will be installed at St Mary's and at The
Chequers.

6. The repairs to the wall of St Mary's churchyard were completed, and we are grateful to Glen
Johnson for the fine work he did.

7. ClIr Ros Lennon's initiative to organise a Scarecrow competition, and to arrange for Santa's
sleigh to tour the Village before Christmas was a very considerable success, and widely
enjoyed.

Road safety

8. The full traffic calming scheme is now installed. From data from the SWARCO mobile speed
sign (which has caused problems through chronic unreliability), there is evidence of traffic
being significantly slower. However, we are aware of places where traffic does speed up.



9.  We are talking to the police Speedwatch coordinator to get places where traffic does speed up
approved for Speedwatch monitoring.

10. Speeding HGVs remain a problem. We have identified one culprit firm and are beginning
discussions.

11.  The suspension of Speedwatch because of Covid has been lifted. We will resume when we have
the right equipement to deal with both 20mph and 30 mph limits. If you are concerned about
speeding traffic and road safety, please join us - the more volunteers we have, the more we can
do.

12.  We are all hugely indebted to Cllr Howe for the considerable work he has done to organise all
these matters.

Planning

13. It has been an exceptionally busy year for planning applications, some of them contentious in
terms of planning policy. The majority of applications were dealt with in a competent and
professional way by the planning department in South Cambridgeshire District Council.
However, the Parish Council has had serious concerns over the way that the planning
department in SCDC has been operating in a number of instances.

Finance
14.  This year we invested significant amounts from our reserves in two key projects: the parish
contribution to the speed reduction measures, and repairs to the churchyard wall.

15. Councillors have been proactively seeking grant funding for additional projects, and I have
already mentioned the successes of Cllrs Hobro and Collinson.

16.  We know that we need to make greater provision for both tree maintenance works and future
maintenance of village assets. As a result we have increased the precept for the coming year by
14%, which whilst it sounds significant is equivalent to about £10/household. This corrects for
historic under-budgeting of some areas, brings us more in line with neighbouring parishes, and
will allow us to continue investing in our public spaces.

17.  Thanks to the assiduous work of Cllr Mulholland, the village asset register has been updated and
been made more comprehensive.

Cemetery

18.  The scrub dividing the cemetery from the extension has been cleared. The shed has been
replaced. The chapel has had important maintenance and restoration work. Cllrs Mulholland
and Burge planted many more bulbs.

Other Councils

19.  We have been working with our colleagues on Foxton Parish Council to oppose the grossly
inappropriate proposals for a huge car park at Foxton station, under the pretext that it will
constitute a "Travel Hub."



20.  We are grateful to our District Councillor, Deborah Roberts (who is also a member of the Parish
Council) and our County Councillor, Peter McDonald, for attending our meetings and giving
assistance whenever they are able. We thank each of them for their contributions.

21. Lastly, and certainly not least, I would like to thank our Clerk, Kerry, on behalf of all my

colleagues, for the valuable job that she does. We literally could not manage without her.

Lawrence Wragg
4 May 2021
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